


The Great Lakes region faces increasing water challenges due to climate change, population growth, aging infrastructure, 
and emerging contaminants. As a result, corporations in the region are recognizing the critical need to improve water use 
efficiency and stewardship across their operations and supply chains.

Call to Action on Water E�ciencies 

Key Operational E�ciency Strategies:

Recommendations Description Recommendations Description

Improve
chemical and rinse
management

Use low-water or
dry alternatives

Lower hot-water 
demand

Optimize chemical dosing and 
rinse cycles in cooling
and industrial systems.

Consider air-cooled systems, dry 
sweeping, or closed-loop 
cleaning where feasible.

Insulate pipes, maintain heating 
systems, and optimize 
temperature settings to reduce 
water and energy use.

Develop a 
structured
water plan

Strengthen
preventative 
maintenance

Use recognized 
frameworks
to guide progress

Assess current use, set practical 
targets, identify  priority actions, 
and track progress with
simple KPIs.

Repair leaks, valves, and
sensors promptly; schedule 
routine inspections to prevent 
hidden losses.

Apply AWS, WAVE, NPWI, 
VWBA, or CDP to benchmark
performance and demonstrate 
credible stewardship.

Best Management Practices (BMPs):

Corporate Actions: Executive advocacy is 
essential to integrate water efficiency into 
strategic goals and secure resources. Setting 
water quality targets alongside efficiency 
goals ensures sustainable water use. 
Investing in R&D for advanced treatment 
technologies (e.g., membrane filtration, 
biological treatment) supports long-term 
efficiency gains.

Site Actions: Establishing baseline water use 
through metering enables targeted 
conservation. Automated “turn it off” 
programs reduce unnecessary water use. 
Continuous metering and monitoring (e.g., 
Advanced Metering Infrastructure) provide 
real-time data to identify leaks and 
inefficiencies. Engineering and maintenance 
teams play a pivotal role in implementing 
and sustaining BMPs. Digital technologies 
and data analytics optimize water 
management.

Engagement Actions: Public-private 
partnerships facilitate data sharing and 
coordinated water management. Engaging 
stakeholders, including local communities 
and supply chains, ensures responsible water 
use throughout operations and sourcing. 

Restroom Fixture Upgrades: Installing 
low-flow toilets, faucets, and urinals 
significantly reduces water consumption with 
relatively low capital investment.

On-site Water Treatment and Reuse: 
Capturing and treating stormwater or 
process water for reuse in irrigation, cooling, 
or industrial processes reduces freshwater 
withdrawals and mitigates runoff impacts.

Policy Development: Emerging regulations 
and building codes increasingly require or 
incentivize water reuse systems, supporting 
broader adoption.

Water Efficiency and Reuse Initiatives:
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Implementing operational efficiencies reduces water 
consumption and costs, mitigates regulatory and 
reputational risks, and supports corporate 
sustainability commitments.

These efforts contribute to protecting regional water 
resources and building resilience against climate and 
population pressures.

Financial incentives such as subsidies, tax 
breaks, and grants encourage investment in 
water-efficient technologies.

Adjusting wastewater disposal rates to favor 
reclaimed water use promotes recycling.

Mandating circular economy water practices 
ensures compliance and drives innovation.

Regulatory and Economic Incentives:
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